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Developed, with research, by ERI in the 1990s
Piloted Statewide
Added to COP Waiver in 2002

IRIS & Family Care Expansion provided
opportunity to expand VFPS

LCs and other providers trained
Pilot established with MCO and DVR

Developing VFPS as an Evidence Based Practice




Who is VFPS for?

e Physical Disability

 (Career aspirations

e Multiple barriers to employment
 Willing to work with a team

* |nterested in a self-directed process



for People with Physical Disabikties

Vi d @0 http://vfpstraining.com/tag/video/



http://vfpstraining.com/tag/video/

Overview of the Process

Benefits Analysis
Barriers Nssistive Technology  OTeer &
iy Resource VEPS tareer Ergloration — (ngoing
Participant  » @ ASSes b . o
" |dentification ~ Team strategies Lo e sypport
Job Seeking Preparation
Guided Job Search

Integrates Services of Employment Consultant, Work Incentives
Benefits Specialist and Assistive Technology Consultants

Comprehensive
Person-Centered
Team-Based
Career Focused



e Provides direction and assistance in managing,
reducing, or eliminating the barriers

e Generates ideas and provide information that may
otherwise take Employment Specialist a significant
amount of time to research and generate

 May provide contacts to employers

e For Transition, can integrate with IEP team


Presenter
Presentation Notes
Describe examples of resource team members


The Components

e Barriers and Assets ldentification

e Assistive Technology Assessment
 Work Incentives Benefits Analysis

e Career Exploration & Goal Validation
 Guided Job Search

* Ongoing Support



S | Barriers & Assets ID

e Alternative to traditional assessment

* In-depth exploration of the person’s dreams,
desires, goals, hesitations, concerns, history,
and perceptions about employment



Assistive Technology

e AT can open new education & career options

e Make informed choices about equipment

e |nitial Assessment in home, school or workplace
 Ongoing Training and Consultation

e AT Partners: WisTech and Independent Living
Centers and other providers (SVRI, ERI, etc)



Work Incentives
Planning

* Analyze impact of earned income on federal,
state or local benefits

 |dentify work incentives used/available

e Assist with using work incentives to ensure
employment success

 Help manage benefits as they change



'n) Career Exploration
FS & Goal Validation

e Support of Employment Specialist to make
informed decision about career goals through a
combination of experiences

— Job Shadows and Tours

— Informational Interviews

— Advisory Groups

— Work Experience

— Job Market Analysis

— Research and career assessment tools
— Exploring self-employment options
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Emphasis that the ES is facilitating these experiences and is not the ‘expert’ on any particular career field


' | Guided Job Search

e Collaborative process with Employment
Specialist to network with employers and find
opportunities

e Highly individualized

e Resume development, interview skills,
disclosure, and negotiating accommodations

e Business plan development phase for self-
employment



e Personal Assistance in the workplace
 Workplace Accommodations

e Benefits management/Work Incentives
Assistance

e Employer/Co-worker awareness training



As an Evidence-Based
MIFP Practice

e Fidelity Scale
e Research Design

* Tracking Outcomes



F S More Information

www.vfpstraining.com

2 informational webinars
Downloadable information sheets
Video
Written Stories
Advanced Training to Certify Service Professionals


http://www.vfpstraining.com/

MIFPS Find a Service Provider

http://vfpstraining.com/serviceproviders



http://www.percthinkwork.org/
http://vfpstraining.com/serviceproviders

Next Steps

Continuation of WDA 9 and WW(C pilot
Statewide DVR pilot
Information about VFPS in IRIS

Availability of VFPS Advanced Training through
ERI



MF S Questions?

Dan Johnson
608.267. 9582
Dan.johnson@dhs.wisconsin.gov

Shannon Huff
608.318.0700

shannon@incontrolwisconsin.org
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