SSA Office of Employme
Programs (OESP)

Sue Suter
Assoclate Gommissioner
SSA, Office of Employment Support Programs

en, Director, Acting Deputy Associate
Commissioner, SSA, OESP



 Private and government agencig
provide employment servicesdo people with
disabilities. -'
» Can be a single entity 04
providers who pool thelr resources.

» Provide services upder an
agreementawith a ticket holder.

 Paid by SSAdased upon the beneficiary
attaining.specific employment outcomes.

roup of




Employment Networks Prow

 Employment services
e Transportation
Counseling & guidance



Possible Employment Netweor

Any qualified State, local or private
organization

One-stop delivery systems ‘ } \
Public or private schools 47 g

. 77 W L4
Independent living centérs & zZ
Employers, Private’Companies, EmMpIOYMe
Placement AgefCies etc.

e



Proposed: Improved Ticket Prograf?

« PROPOSED new regulations wouk make the
Ticket to Work program more pl fltable for the
=\ ' 4

« Payments would be made g& Iier in employment
orocess and for more easiy attained outcomes

e Payments would be g a the same for
both SSI and SSD.gbe

beneficiaries.
 VVocational Reh |I|tat|on Cost Reimbursement

Process pay ents and EN outcome payments
vould possmle for the same client.




» Local Work Incentiv@’Seminars will identify
beneficiaries interéSted In working

Funds are flexible and can be used for
any purpose by the employment network.




Outcome — Milestone Payment Sysiéf

* Provides for EN payment for the worke
attainment of certain employment miestones.

e Upto4 milestone paymen based upon
worker earning Trial Work Pej d level earnings
($640 a month in 2007)

« Upto 18 milestot 0 based upon
Substantial Gainful Activity level GROSS
earnings BEFORE deducting Work Incentives

o Milestones must D¢ Sur after ticket assignment and
after the benefigiary starts to work and before
start of-the_ ot come payment period.




Phase 1 Milestones —Beneficiary ,
above Trial Work level ($64

EN Payment System¢

+ 2 weeks work @ $155.00 8 wiek = $1135
» 3 months work above $630/mo. = $ 1135

» 6 months work above $ 30/mo. =$ 1135
9 months work abo { "$630/mo. =$ 1135

Phase 1 payments tofF per beneficiary = $4540




Phase 2 Milestones

« Additional monthly milestone (jobfretention)
payments are made when: '

— Client has achieved all Phase
— Client gross earnings over arg’over SGA ($900/mo)

— Outcome payment periodéf as not begun

* Payments are $341/.for SSDI and
concurrent clientsgor up to 11 months

e Payments-ared#197/mo. for SSI eligible clients
) months




Ticket Program Exampl/

e Business Plan — Identify
Ticket holders receiving

Services HELP
» Develop an Individual Work Mk

Plan — DPN?

e Provide services that are
negotiated with benefici

* Beneficiary can keep
« Ul data sufficien
 Plano

—

S part-time
.00 per month)



Proposed Payments (2007 Raigs) A

Type Earnings SSDI

Phase 1 |
Milestone 1 |$320/2 wks  |$1,1354" |$1,135
Milestone 2 | $640/mo for |$1,4% $1,135
(M1+2.5 mo) | 3 month _

Milestone 3 |$640/mo forr™| $1,135 $1,135
(M2+3 mo.) |

Milestone 4 $1,135 $1,135

(M3+3 meg)’




Type Earnings SSDI SSI

Phase 2 |Gross>SGA | $341/mo. | $19Zmo.
For 11
mos. 0S.

Total $8,29100 | $8,086

WHESOIE

Phases

Outcome | Net > SGA 4$341/mo |$197/mo

Phase AND O £ for 36 for 60

cash'benefit | months | months.
Total | $20,567 |$19,906
Ticket

_|Payments

“*Based

on 2007

figures







lowa Potential Income’ 4%

e 3400 Ticket holders recelved servig

* If only 50% assigned their Ticket’e nd 50% of
those Tickets resulted in at least'l payment —

first Milestone 2 weeks PT M ork ($320/mo).
e Income would equal almost t $1 Million

+ If the average was twof nilestones per
assignment — 3 moatAs s of PT work - the total
would be $2 Million annually

 Funds are ne Considered program dollars




How do | become an

www.fedbizopps.gov
» Review the RFP and the instdiCti

» Complete the application£0py, and submit it
with all the required dogtimentation per the
RFP instructions

 The state or local AWV kforce Board would
probably be thefapplicant

ofoval may be needed.




Employment Networks Contp dcts

Team

Contact the Employment Networ fontact
Team directly for guidance andg pport

Fastest service can be prow by email:
ENContracts@SSA.GOV

Toll free: 866-584-518€ f’
Toll free TDD 866- 58: -5181
FAX: 410-597-0¢
PO Box 1 78, Baltlmore MD 21235-17778

("




Questions?

e For more information on the Tick
Email Dan at: dan.obrien@ssa.gov

e Or visit www.ssa.gov/work

e Or call
MAXIMUS (SSA Progr

anager)




